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01, COMMENIS ON TRE TEXT OF THE SURYLY, AND ADDITIOHAL
gﬁmumm%ﬁwa,

1. 3a pavagrsph Ii, B, 2 on page 5. the Sarvey states that

Y © v“zmammmmﬁammww proviousty tratned
2" land reguiring ao axtonsive turther fnve stment on the part of the
- ¥, E ?:ﬁiiwzﬁ that while these individuals may be vary well

Mzmtﬁx ﬁ&l&&, in prost cases they will not
y oF experience, Asa
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. activation of an GTR Educational Committze for

W across-the-board of training sxperience and
lonment of new mts, tochpiques, and matecislsy

d. meviston or refinement of operating prooedurss,
produciton of traiaing aids, guldebocks, handbooks, and
Mochwres.

ﬁaﬁﬁr amﬁ&ahswgﬁmtmmmatimm i}f&.
s keeping in touch wilh devalo : anching | 85,
@emmm;smmwm »
eonlract, in the application of teaching machine :
instraction to langusge teaching,

8. Qifige of Tralalng
& Wﬂ%a
&, hmm* A, § on page 13, the Survey alate:
ﬁm mam .Hmmusmaam&ma&im
f  gpacial needs, hat mwmwwsm

&mw Rwiﬁmm
N i ﬁm:m‘m

25X1A

mmmmmsgwwmmmmsm
faouities. The cwwses somducted by these fsoultiss fall

tnto & olenr pattern of course tamiliexs or groupings.

B, With reference to BI, A, 7 on pages iﬁﬁgr :
mmwmmmmmmm . B8
mmmmmmwmwmcsmm
fenspenent Staff, alsw inciudes the Juaior Officer
maﬁaw * school” wmmim.

m“g > gsehool, * with its Chlef of PTatioz WMWM&
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divestly to the Director of Training. Headquorters 3
guidance and support on tralning and ﬁMﬁiﬁmﬁW mpm
mattors are provided by the Chtef, Operations School, and
Executive Officer, OIR, respuoctively.

- 3?3&%???&5@!&&%&&’?&#1?f?51ﬂ~hﬁﬂﬁ%iﬁ
W » Py ¢&;%W§o- ]
surveillance {4 & TED sren of responsibility,
mwmummﬂww,ﬁm@d
wmmmnm&wﬂwmmmmx
otutss in the planning, arganizetion, and mensgement of
8/5 operations, mmmmwmmw
roguired in this course,

« hithough I find ne large bome 1o pick with the In~

spactor Cenoral over hs discussion of the Intelligence
Sohoo! 'as activities, I cannot help but fsel that be has gained
mmxﬁm&ma Bchool which doss not reflect aharply
anongh ike objectives and activities. Thare are meny small
Smscouraciess I will seck to polnt ot only 3 fow,

Am&y mmme&mswy. MMm

, by the ks ice ?mm ﬁamzty weat pro-
m:mm & Eﬁ/ﬁmﬁﬁ%w well as of DD/T.
Aad the Intalligance Production Course for JOT's has besn
incveased from 12 to 14 weeks in length, taptmﬁt&ﬂn*
clusion of sddtiional solentific and other Intoliigence

2. iIn paragraph UL, B, 2 on page 17, 1 feal that the
following statement Lu W&mmtw, or pethaps
mmwammm@, .Hfamsﬁwmﬁs
howover, mwmwmmwwwmma
to bo done and the OTE effort bas besn subject to constank
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adjastment.” In the areas mentioned thers has been o
eonstent effort made to update materinls anﬁwk«%m
Wﬁ mmy mamsiﬁ to rwuining noads. The

7_ wasemenl mua Wﬁ !ambi?f

Gittos of Communi mmiayaammt esapted from
w«mﬂm Eymaﬁwmmm &aym
MW%WQ, tgwm

i 44’:5.,::"

Wm&m m m«ﬂw aaé in :m mw
mnmmmmmm personnel,
wﬂ their dependents whenevar fussible, to attend the

nerioans m& (AAC) sres orlentstions and the CIA
Ao 2nts m&t

#, Witk reforonce to paragreph HI, 8, 5, on page 18,
imm&&mh@mmwmﬁmﬁw
- WITRED Somnur mmendation thet ‘

iy \ _
mm&wm:mmm,uﬂmmm
pabiications as the UIR Bullgtin and Suneet Zulielin. a&d
ﬁaamﬂmwwywwmmwm LL/F

the fledd. -

t; zmm mmmdmm ¥
wm we have mansgomeont Wne or not dopends ﬁ‘
Wmﬁh&mﬁm# will, and whether management
trodaing is Ued in m Mﬁm career mmm w

mmmtﬁﬁﬁéﬁmﬁf‘ﬁmm
@. To reburn 20 ¢ loss oritical ares, with referonce now

rapha YU, B, &Mﬁﬁm&ﬁ 20 andt 21, Intelligence
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School sourses in effective spusking, effcotive writing,
ponloarencs ohnlouas mﬂﬁwly M &

mmw ok
m&m&@mmﬁlmm : o
etion fsculty indeiligence courses are mwm
MWW Yhey are afmed at he bulk of
DE/1 profesaionsls, virtually all of wham noed treining
tn the skills end tochniques oovered by the epurses.
mwmmwmmﬁmmm
wonald mmmmammxmw
mmwﬁﬁﬂymwm}m
Wcﬁ#*

h. Ca page 23 of the Survey, ia pavegrash I, B, i1

mhmmm, Mmmmm~

Sapiond Wﬁ % M ﬁ@iﬁ & me %ﬁt;
auiovment tast on vesabulury, ailthmetic,

mimu{ misunders oo o |
of thase aze et of mejor ignifioance but 1 wish to nots
w&mmmﬂg

h* ’m PEXGTEPI m, {:, i, hi m&ﬁ MW

M&MMWM mzﬁt,ww altey
m&mmmﬁamnmwm will recasve
furthar specialised trainteg in opezations from this stadf....”
%ﬁmﬂmm&. The Besdguarters Trainleg beanch
peovidos advanced and speclslised telning in clandestine
wm Mmmmmmminma~
Ta 1)) 'm ammwm

WW&M Mmﬂw m»mkxm
Cotentation Couesd. Aftur pompletion of the latter coutse,

-
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tha 30T goos [ tor «ither the Spaations Cowrse
or Cpetations PamiMorization Course. Sslocted individuuls,
ususlly specializis, may taks specialiand courses thervafter,
but most DD/P candidates procued from the JC to on~the-job
fraining in the area divisione of DD/P.

o. With reforsnce to psragrephs I, ©, I, dand e, on
pages 26 and 27, I must take exception to the assertion that
OfP sourses are of "oxcogstve Jangth” and subject to “in~
flexible scheduling.”

© H a“ W md W WW a‘m” ?i
onstanth . W m«w Wﬁﬁ&

visw 1o tawwﬂ inatructionsl methods.

) The courses are of varying lengihoe--two,
m mtwmakm for the most part, and they
mted on amm i m&»m or m‘hﬁm
ﬁmm Mwsﬁ émmﬁmﬁwm
reflect an opinfon that the raining time allowed is
too Leiel!

{8 At the same time, OTR {5 Mmited in s
duwduling procedures by such factors us numbers
mmmwammas.mmm
of classrooms, avallability of tzal g
m;ﬁm;mﬁ*

Iammi. tha Operations Bohool stromgly prefers full-time
ndng, with the student free from the dally distrections
Mﬁmﬁﬁmsdh&sdﬁﬁ;aﬁnﬂnwwm

But i part~time traising kmzwsﬁamam mm
Hght of other, mmﬁsww&w&&‘ time, then the
Gparations Schoel will bosr to necesalty, mw‘maw
tiens School favers the use of seminars as o means of exchange
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wmmﬁwwammwmuww the
Mzﬂa@w m;mﬁuwammm

SOE BB omplated, OTR makeos

5 m effort 1o zes wit%t&sW&w:iw fair

snd thorough constderation for subsequent duty wﬁmma.

§. With reference now to pete. 1, C, 2, £, W), on

Max. and the problem: of training docteine, it is the

snsensus in OTR thet the grestest problem and doficlency
iﬁﬁékﬁ@ka&maﬂabﬁm channel or system for move~
wunt of ceses, projeots, studies, and other LD/P matenials
waaful to frainfag, from any point in the Clandesting See-
wous 1o OTR, What OIK nesds most ia gmm W
W# ﬂWﬁmi M ﬁ SERSLIS RS W@ Ak
aﬂ%&h ﬁm a&aam* field msa, ar W tradntng
BHE.

. As noted in the lnspector General's discussion
awgam, G, 3, £, ), the Cverseas Troining
Branch has come 1o play & central role in the Uparations
Wﬁrmﬁmgxﬁ mﬁmﬁmﬁmi
Senintng materials, Without ovartaxiag this Branch’s
supabilities or imputiring its performance of Bs primary
fonction, 1 interd Lo meke surs thet our standerd opersting
procadures paneit the fullest poscible utilization of me~
mm amé mm umﬂm mﬁtmt with propoer

1. ‘Yo retwn to the problem of sources of doctrine,
§ fool that OTR should ook to the screenlng snd provessing
mﬁmmmmetmﬁmm%mm~
tottes, oo, as mose properly a funoctica of the DO/P
WM&; Partioularly in the more advanced wrsas

of aperutions]l Gaining the suse wethod iz mozt applicable,

waumummsmmmwum

\ ‘ 1 i e, m m&

mg mmmmmatmsmmmmmm
suctvine Staff as such, the :enior project officers and
sﬁﬁﬁiﬁm mﬁd m &:wﬂy with the m‘a m

23 Rl@@vfm%ooosooos -3
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e w%mﬁzﬁi&&mm

25X1A | me& 13 made to paragraph

11, €, 3, 9, § bolleve th mmmwy
mmwaah&a%m e
ms mw bean ma: schodulin |
? usnaﬁy m{ ia wfbuon ﬁw
1 %cm Wﬂmg sguln W
. éﬁuﬁzmaﬁt been modified and improved.
m'W Courve, for exampie, has bean rescheduled,
modificd, and shortened somewbat to enable OThw-without
st&asaﬁ&umml ﬂwﬂwawﬁeﬁa& mmai

25x1A |

: W %mmmwmmﬁmwwwm
$he text on covert taining, and this is b reference 1o para~
goaph 11, C, 8, £, (1), on pags 47. @;emmzs
MWW mmfzk anmawaﬁ
mm»’ &W me

the onsa Cer. :
seoirg of o w..,vh-;-g‘,,
mﬂy w&Wan&me

i% ma M PBAT LG

mw mmwmm?mmm, in collaboration
mmwama:u%m the 2IC alao prosente 5 COMTSE

mwmww , of interest 1o both DD/P and
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Echaol, in my opinion, 1s
t;#:fﬁm and, in generul,

L

mwﬂmnxmmm F, 7, b~ | m ha
- 5 : e £y -1, & * i
/ mammwmm&m, Rzaa;?mnﬂv;m

4 becomes an expensive g

S T e

&wm@wwmeﬁm

% e very pleased to note that th o
?&:&1‘? ”mktﬂﬁﬂmmm??immw
« 11 8. 90 page 78), and I wge that this consnpt be L.
tadned W““”W‘Wmtmg for JOTIc. maln
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cundidates from a2 many perls of the country 4 poasible,

o » Kuwﬁ The final selection, howover, should
wmﬁmmmaww@mmw; aat schoud
o geograpghic area of origin,

- & With regard to JOT graduates suthorized for 196¢
forward, e DB/ k&s aﬁﬁm& the Chief, JOTIP indoymally
that 10 of the 5 authorised for the LU/ will bo recrulted
dbrecily, mmmw zs 1o be brought in in 1566 through
the JOTIP, It is hoped thet thess 10 wlso will be afforded
intalligence tralning, howsvir,

a. m m::n pm:tmam mxw:mmm for 1960
considercd to be gencraily sattsfactory, but we have not
meWwa 113, (we wmmam&yaﬂ:
193-104.) The “production” by the universily consultant
bas b&m ﬁsmmm M nead not mly te Be empandad

daeling , Sitarg 1l ~:,.f,-,‘.“:’ mw%ﬁéa M - t :
gmtammmwmmw

hence, pany come hers o explore, mmmmma.
restultmant gome: 50 Jate that clearance cantol be ob~
mmmmmmwm The sost of
moving household sffects for masried young men {5 some-
times prohibitive. Our begianing salaties are attractive
anough but we need the “HHE" allowsnoe 1o enabie tho
marded candidutes to afford the move to Waeshinglon,
Thozu and other fectors ave under wrgent study and action
%kmwwck&mmaﬁe‘

£. OIR and the Cffice of Personnel are koeping close
walich on Foraign Service porsonnol policies and praoiices
veiih & view Lo adopiing any of thelr measwss which ave
particularly suceessful and which sre applicable 1o our
oo noads, We ahall continwe to do 30, not only with
respect 1o parsoans] procurement But aleo to bradning snd
saroet planning .

9. W&nmm ¥ paragraph 10, ¥, 8, &, @} o page
83, tha Waﬂmﬁmﬁ Wﬂw%ﬁ@wa“m
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been teied, in collaboration with HSA. tt weas nob
ggmmmam On the other hasd, w&wwm

universt consuitanks mentioned a year 8o his concern
ﬁ%mwﬁm of attracting bright, high-~typs youlg
mﬁ‘%WMW%mL not anly to
Ik, We might pursue this thought, perhaps with HEW,
with « view to producing an stiractive Beochure on Jsreers
in the Foderal service, for cisculation through placament
mmmmmmmmmmmes

throughout the United States, It might be

muplemented by & personal itter~~from the Prosident ?~-to
w of thoze Institulions aﬁéﬁiwﬁwm of
Government, Public Administration, etc

Cencerning |
w&%mﬂﬁ, IRWMW”%W‘

soplomant or sugment the prosent JUTP sorses
tion Wa mxmuwmmm
i itho afflosts from DD/P, DD/E, M‘M
amm em* mﬂmammmm, The astive, iatimats
* officers in an alteady provea, wugeess-
mmmwmmmmmmmﬁ
wm mmmw Wﬁm:&nﬂ

29
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fruits.” On the contrary! For exsmple, when, sa CAJJJI
gequest, OTR asked for a show of faterest in voluntesring
ﬁmmmsam Cis Contingoncy Taek Foroe and &
proroguisite, thres-month parcmtlitary training course,
mwﬁmsmmﬁmmmum&w%

paded, and this in the face of the obvious, low pricrity
nmm?mmﬁtyiam The JOTP seeks to
obtatn well-rounded young people, nsither musclebound aoe
ranow intellsctuals, maummnammmm
the kurly right tackle is not necessarily the dest paramilitary
mm

f I MM&MW&&%@ @swaﬁm%mmam
pystem of “Agency spanscrship of JOT milltary duty” {(see page
84 of the Survey). W&tsmiﬁwémﬁw
tor in JOT proourstasnt, it 15 o useful device, easpecially in
times of omergency. And it was hard to coms by! I belleve
that this prectioe should be comtinsed,

k. With respect to "intelligence training for spectalists®
pege 85}, as ihawamaymm 1 believe that orienta~
ton and some basic imelligence raining are wsefisl and
doaskeable for gll new mmmm personnel.

1. With raference o parograph 18X, F, 3, 4, (3) oa page

88, 4 is hard to vivualise bow any highly-mottvated, ad-
webluresome, young Amorican, interasted in overseas service,
weuld not be attracted to g DL/P careor! I do not sod s as
& prollem of cambating prefudices but rather as & probiem of
Mmmamm to buckground and domonstrated
apiibades and capabllitios, JOUT taining emphusizes the

POrtancs m,‘ taraspendence ﬂ M MQ W m.
Mﬁmmaim of this agency's funotiontng within
e ﬁmﬁt And we ore emphasizing that directud
sssignmonts can ond will be made in the Agency's interest,
a Eﬁﬁﬁmam.

m, The ned poregraph (4 on page B7 also warrants a
Ieief comment. Iagres, of course, with the cited “apswey,
mzwmmzmmxwu “owerly luclated” frowm the
Deputy Divestersdes. Individual tsining officers of the JOTP
Mmmammﬁmmngs&m '
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panels and opersting officials, ‘I‘hﬁx t5, to ba eifec~
tive at all in selection, screening, pmmm:s% and in
sarrying out thelr particular recpoasibilities for training,
caraur guidance and dovelopment,

4. With ”ﬁjﬁw o ngh i, P, 3, &, beglwm
on page 87, 1 can only ograe that &amﬂﬂm‘a&mm
ﬁms Xn:tket study aM that n m‘dws aamany thc
m ha iaawa the JOTP.

7. Cther Agenoy Training

I buve no detalled comments fnmk&&m
other Agency training, mmmmmnamw&
the condial snd very socperstive relationships esisting bolwean
CTR and the Otflcs of Communiontives aad the Tachnicel Eervices
samm ?;ha divisiﬂs& of nﬁm mﬁmﬁm, and communisation
o be pructicable and effective, WHE respect
me Idwmwlimmm&z

$. The Futire of Training in the Agency

i my oponing comments on the Survey I expressed some
5%%%3@%@@%%&%%
bevianisiy, Iwmwwmwwws&wam

mgﬁmwamm Cther potatz which he rajsss 1
bullove warvant further discussion and study, and I look foreard
wmmwmwmmmmmwmmmm
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